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                     REQUEST FOR PROPOSALS FOR PRIVATE-PUBLIC PARTNERSHIP CONSULTANT SERVICES  
 
 
Background  

Founded in 1809, Miami University (referred herein as both “Miami” and “the University”) is nationally 

recognized as one of the most outstanding undergraduate institutions. A public university located in 

Oxford, Ohio, with a student body of nearly 19,000, Miami effectively combines a wide range of strong 

academic programs with the personal attention ordinarily found only at much smaller institutions. 

Miami’s focus on personal attention is enhanced through the study in selected disciplines by graduate 

students, who, along with undergraduates, participate with faculty in significant research and 

scholarship activities. Miami also offers vibrant residential and community-based programs involving 

students in life-enhancing activities that build leadership and develop citizenship, character, and lifelong 

friendships. 

Along with an impressive number of opportunities to gain practical, hands-on experience, Miami is 

distinguished by a faculty who love to teach and mentor students. In fact, the 2016 U.S. News & World 

Report rankings recognized Miami as the second highest public university in the U.S. in the category of 

"Strong Commitment to Undergraduate Teaching." Only 19 national universities are noted for such 

commitment. Miami has appeared on this short, elite list since the inaugural year of the rankings in 

2009, and has been in the top three among public universities for six years in a row. We believe that this 

commitment to teaching is demonstrated in our record of exceptional retention and graduation rates, 

which remain some of the highest in NCAA Division I schools. 

1.0 Purpose of RFP  
Miami seeks professional consulting services to assist  in identifying: (a) a portfolio of assets that could 
be placed within a public-private partnership (“P3”) structure; (b) what the potential value (service, 
quality and cost) would be to the University in such a partnering; and, (c) what are the potential 
legal/financial models for partnership and assisting with the identification of pro’s/con’s. The University 
may also request assistance in pursuit of any selected public-private partnership structure options.  
 
The selected firm will assist the University in analyzing options that the University  has identified, as well 
as offering its own options based on the firm’s expertise. The selected firm will assist the University in 
developing strategies to pursue selected options, and assist the University in maximizing the value it 
receives from any options pursued. The values will be financial but will also include sustaining the 
University’s mission; with emphasis on its academic excellence, process transparency, and inclusion of 
the University community.  
The firm selected to provide these requested services  will not be eligible to compete for award of any of 
the selected projects, rather it is anticipated that the selected firm’s services will provide valuable 
assistance throughout project implementation(s) to  ensure that the University is achieving its goals. 
 
General Objectives of the RFP  

 To gather information on the firms which offer the desired services in order for Miami to select  
a Consultant who, in Miami University’s sole discretion,  will provide the best value in meeting   
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the University’s interests in exploring and potentially engaging private-public partnership 
endeavors at the University.  

 To identify a Consultant with experience with P3 projects in higher education to support Miami’s 
interests to become aware of the best options, assessment methods, and execution strategies 
to continuously provide the best environment for teaching, research, and public service at the 
lowest cost. 

 To perform regional market assessment to develop a list of options for “highest and best use” 
options for specific  property owned but not yet developed by the University on the edge of 
campus that help enhance “town and gown” vitality and quality of life. 

 To identify practical, substantive, improvement options with relative scales of value.  

 To  propose options that will protect and grow Miami’s reputation, including its strength in 
undergraduate education, operations and management, open processes, inclusivity and 
collaborative culture. 

 
1.2 Services Anticipated  
•  Discuss and identify potential P3 projects for Miami’s consideration  
• Identify what the potential value (service, quality and cost) would be to Miami in partnering 
• Identify the potential legal/financial models for partnership  
• Provide pros/cons for any identified potential project(s)  
• Provide recommendations based on the Consultant’s expertise and experience  
• Assist in encouraging private sector investment in the University  
• Assist in recommendations around project governance  
• Assess timelines and key action items toward making recommendations  
• Provide risk mitigation strategies  
 
1.3 General  
Submittals are to be in accordance with the outline and specifications contained herein, are to remain in 
effect a minimum of 120 days from the date of submission, and may be subject to further extensions as 
negotiated.  
 
The firm selected shall have an excellent track record in providing services relative to organizations the 
size and scope of Miami University and shall agree to provide these services to Miami University 
with top priority commitment.  
 
All questions must be submitted in writing to: John Seibert, Director of Planning Architecture & 
Engineering, via email to: seiberjk@miamioh.edu.  Questions will be compiled and responded to in 
writing via posting on Miami University PFD’s FCO web sites (at www.pfd.miamioh.edu/fco).    
 
 
1.4 Calendar of Events  
Activity  

 
Responsibility  

 
Dates  

Release of RFP  Miami  1/9/18  
   
Deadline to Submit Questions  Firms 1/31/18  
Release of Response  
To Questions  

Miami  2/5/18  

Responses Due  Firms  2/13/18  
Evaluation of  Miami  Week of February 18, 2018  

mailto:seiberjk@miamioh.edu
http://www.pfd.miamioh.edu/fco


Page 3 of 7 
 

Submittals  
Interviews if Held  Miami/Firms Week of March 4 , 2018  
Selection of Respondent  Miami Week of March 12, 2018 

 
 
2. Proposal Content 
  
Firms should arrange their submissions such that Proposals cross-reference and provide point-by-point 
narrative responses to each numbered item in Section 2 “Proposal Content”. Proposals should 
be organized and numbered in the order presented in Section 2.  Proposers should repeat each question 
or request as it is numbered and worded in Section 2 followed immediately by the narrative response. 
Proposers should affix their Section 2 followed immediately by the narrative response. Section 2 
response pages should be affixed to the Proposals by using a secure fastener (e.g. binder clip).  
Generous narratives should be provided for each Section 2 item so that an adequate assessment of  the 
firm’s capability to perform the requested services may be made. Proposals not organized or completed 
in the prescribed manner may be eliminated from consideration.  Likewise,  proposals that are vague or 
difficult to interpret due to incompleteness may be considered non-responsive and ineligible for award 
consideration. 
  
Expenses for developing and presenting submittals shall be the sole responsibility of each responding 
firm and shall not be chargeable to Miami University. All supporting documentation and manuals 
submitted with the proposals  will become the property of Miami University unless otherwise requested 
by the firm, in writing, at the time of submission and agreed to, in writing, by Miami University. 
  
2.1 Firm Information 
  

2.1.1 Provide background information on your firm including the relative importance of this 
specific type of service  to your firm as a proportion of revenue and in corporate vision.  

 
2.1.2 Level of Experience and Expertise. Miami University’s reputation as a leading national 
public institution of higher education must be preserved.  The proposer must demonstrate its 
capabilities in providing the utmost level of experience and expertise to ensure a successful 
project as determined by Miami University. Provide a sampling of projects of this type that your 
firm has engaged in over the past two years including your level of satisfaction with outcomes 
and lesions learned.  

 
2.1.2.2 Please disclose any business affiliations  your firm may have with organizations that 
provide services of the type you may participate in recommending or assessing.  

 
2.1.3 Financial Stability.  Proposing firm must demonstrate its financial stability and 
capabilities to provide the required services. Please provide (a link is fine) the two most 
current audited financial statements. 

 
2.2 Quality of the Overall Proposal  
The quality of the level of service that can be provided to Miami University in a timely, cost 
effective manner. Miami University is seeking a firm that will ensure the provision of outstanding quality 
in its delivery of service through proven techniques and established relevant metrics.  
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2.2.1 Please describe how your firm would ensure quality in providing services to Miami 
University.  

 
2.2.2 Describe  your firm’s current workload and any ongoing or upcoming projects that may 
affect your ability to provide the requested services to Miami University.    

 
2.2.3 Describe how your firm would propose to prioritize its commitment to Miami University 
for this project?  

 
2.2.4 Identify benchmarks to be used and the industry composition from which the benchmarks 
are derived. 

  
2.3 Approach and methodology to identify and assess the value of partnership engagements for 
the University.   

 
2.3.1 Describe the approach and methods proposed to provide this assistance; address project 
scope, design, prioritization and phasing. 

  
2.3.2 Provide costing methodologies you deploy on recommended projects; revenue 
projections, lifecycle costing.  

 
2.3.3 Provide method used to provide a value for money analysis; compare financial and other 
value benefits of current operations to recommended projects.  

 
2.3.4 Provide a description of general procurement guidance typically provided 
for recommended projects.  

 
2.3.5 Provide methods to assure appropriate metrics are considered for recommended projects 
toward sustaining/improving services. 

  
2.3.6 Impact perception. All recommendations must address positive and negative impacts to 
faculty, staff, and students.  

 
2.3.7 Describe the resources you would need from the University to make this engagement the 
most successful in terms of providing you with necessary information guidance, support, 
decision making, and acceptance to perform the  services effectively and efficiently.  

 
2.3.8 Describe your process to develop recommended communications for 
recommended projects with emphasis on developing and sustaining stakeholder support.  

 
2.3.9 Describe process used to ensure competitive opportunities are developed 
where appropriate for recommended projects.  

 
2.3.10 Describe your firm’s suggested methodology options for each of the following: (a) process 
of establishing a statement of work; (b) estimating the cost of work required for a project: (c) 
tracking costs while working on a project; (d) communicating a project’s progress and cost status 
during all phases of a project.  
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2.3.11 Describe how your firm will maintain or improve internal controls while introducing 
and assisting with adoption of recommended projects.  

 
2.3.12 Describe your firm’s approach to evaluating Investment cost objectively and subjectively 
against relative value throughout a project. 

 
2.4 Staff Qualifications  
 

2.4.1 Provide a listing of staff that will be assigned to perform the services, given a start of 
March 2018. Include description of each role each person/position will play in the performance 
of this project.  

 
2.4.2 For each of the senior or key staff proposed to work on this engagement, include vita for 
these individuals which summarize their relative experience in performing similar scope of work 
efforts. Also, briefly describe the type of staff support these individuals will have access to 
within your organizational structure. 
 
2.4.3 Miami University will want the ability to monitor and be assured that all assigned staff of 
all levels perform said tasks at rates provided. (Be assured tasks are not delegated down but 
charged at more senior rates and that all hours assessed are verified).   

  
2.5 Company Quality and References  
 

2.5.1 Describe your most recent successes in similar work efforts, including the scope of 
engagement, and the key objectives achieved. 

  
2.5.2 Describe why your firm is best suited to perform this work. 

  
2.5.3 Has your organization been released from a project of this type within the last five (5) 
years? If so, when? (And please provide insights.) 

  
2.5.4 Does your organization have any pending litigation relevant to our consideration of your 
proposal? If yes, please explain. 

  
2.5.5. Provide information demonstrating your familiarity with the State of Ohio, the Ohio 
Department of Education, the Board of Regents, and the Regent Institutions as well as federal 
granting authorities and regulatory bodies. 

  
2.5.6 Company References:  Please provide four references, two of which should be institutions 
of higher education similar to the Miami University, for which similar services have been 
conducted. 

  
Client References Format  
Company Name:  
Contact Person Name and Title:  
Contact Phone Number:  
Contact E-mail  
Describe Services Provided  
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Length of Relationship  
Summary of Outcome of Services 

 
2.6 Cost  
Provide pricing estimates for your proposed work. 
  
Please include a listing of the types of personnel participating in the work, an estimate of their hours and 
rates charged for their services. 
  
3. Method of Evaluation  
The University will select the firm which, in the University’s sole discretion, offers the best value to the 
University. Responses will be evaluated on the following criteria (not necessarily in order of preference) 
as identified in the corresponding Section 2. Proposal Content.  

3.1 Company Information  
3.2 Quality of the Overall Proposal  
3.3 Project approach and methodology  
3.4 Staff Qualifications  
3.5 Company Quality & References  
3.6 Cost  
Other value-added items or considerations may factor in or arise that Miami University 
determines in its best judgment to be important to include in selecting the firm(s) it determines 
best for its selection.  

 
4. Proposal Submission  

4.1  Firms should propose services that meet or exceed the specifications within this RFP. All  
costs associated with preparing proposals, answering  questions, providing Miami University 
with requested information, and making a presentation to Miami University (if such a 
presentation is requested) shall be borne solely by the proposing firm.  All proposals shall 
remain valid for one hundred and twenty (120) days from the date of submission. 

  
4.2  A firm representative should sign the cover page (original signature) and properly execute, 
in its entirety, this original RFP document. 

 
4.3 Important: Proposals should cross-reference and provide point-by-point narrative responses 
to each numbered item in Section 2 “Proposal Content”. Proposals should be organized and 
numbered in the order presented in Section 2. Each question or request as it is numbered and 
worded in Section 2 should be repeated and followed immediately by a narrative response.  
Section 2 response pages should be affixed to the Proposal packet by a secure fastener (e.g. 
binder clip). Generous narratives on each Section 2 item should be supplied so that we may 
assess your firm’s capability to perform the requested services. Proposals not organized and 
completed in the prescribed manner may be eliminated from consideration. Likewise,  proposals 
that are vague or difficult to interpret due to incompleteness may be considered non-responsive 
and ineligible for award consideration. 

  
4.4 Supplemental technical information, product literature and other supporting materials that 
further explain or demonstrate your firm’s capabilities may also be included with your proposal 
package that may provide a distinct value to the University. In the event such features, or other 
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considerations do provide a distinct benefit, Miami University reserves the right to give the firm 
additional consideration.  

  
4.5  Proposal submissions should consist of:  
 

4.5.1 One original packager, clearly marked and labeled, that includes all documents as 
described in the above 4.2; 4.3 and 4.4.  

 
4.5.2 Four (4) duplicate packages that are exact copies of 4.5.1 clearly marked and labeled.  

 
4.6 Packaging of Proposals  
 

4.6.1 Submittals should be packed in cartons or sturdy, well-constructed mailing envelopes. 
  
4.6.2 Identify the package containing the original submittal (described in 4.5.1) by using 
permanent black marker and writing “original submittal enclosed” on all sides of the package. 
 

4.7 Submission and Packing Checklist 
  
4.7.1 The following checklist may be used to double-check compliance with preceding Section 4 
instructions. This list is not intended to be comprehensive and firms are responsible for 
following all instructions in this RFP regarding the completion and submittal of their proposals.  
 

• Sign the cover page (original signature) and properly execute, in its entirety, this original RFP 
document.  
• Cross-reference and provide point-by-point narrative responses to each numbered item in Sections 2 
“Proposal Content.”  
• Submittals should consist of documents described in 4.2, 4.3 and 4.4.  
• If your RFP packet contained a vendor registration application form, then be sure to complete it and 
include it with your original submittal.  
• Clearly label your original submittal. Example: If your submittals will be inserted in notebooks, then the 
cover of the particular notebook containing the original should be clearly labeled “Original”.  
• Clearly identify the package containing your original submittal. Three (3) duplicates that are exact 
copies of the original should also be submitted. The deadline for the proposals is 2PM (Oxford OH / EST 
Time) February 13, 2018.  
 
4.8 University Discretion 
 

4.8.1  Miami University reserves the right to reject any and all proposals or any parts thereof for 
any and all reason(s). Miami also reserves the right to seek additional, clarifying information. 
 

Proposals shall be marked and timely delivered by 2PM EST on February 13, 2018 to the following 
address: 
Miami University  
Purchasing Department  
102 Bonham House, 351 E. Spring Street 
Oxford OH 45056 
Attention: Mark Taylor, Chief Procurement Officer  


